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ENGLISH SUMMARY
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Pictures on the way

We call it HITV - HandelsBank’s In-
ternal Television. But perhaps you
have a better name for it?

Hiding behind the name HITV is the
brassy new television company of Co-
penhagen HandelsBank with a staff so
small that is fits into a small Toyota,
euipment and all, when on the road.
The Training Department supplies the
technical equipment and the Informa-
tion Department is in charge of the so-
called ‘software’.

BY GERT PETERSEN

HITV is part of the Bank’s new com-
munications pattern. Our news come
in sound and live colour pictures.
Known and unknown faces from the
Bank’s payroll - and sometimes even
people from the outside who in some
way or another are relevant to the pro-
gramme.

Big and small events which may be of
interest to all in the Group. But we are
not staging big debates. We deal with
those in another way.

The aim of HITV is to present vivid
and relevant information to the staff of
the Copenhagen HandelsBank Group
in an easily digestible form.

The editing of each item is a difficult
task. Not too tame. Loyality towards
staff and management.

Interesting. Not too short and not too
long.

The plan is to produce six to eight vi-
deos a year of not more than 20 minut-
tes. These are the conditions.

And if the programme is to be suffi-
ciently varied it is obvious that the
length of each item cannot be longer
than 4-5 minutes. That is the difficult
bit, because it is not hard to find sub-
jects for the programme - they teem
forth like flowers in the spring of 1989.
The different subjects are chosen by
the Information Department, and
when synopsis and script are ready,
the Toyota hurries along to Ejby to
pick up Kjartan Kaaber from the
Training Department and his 450 kg of
equipment.

Lights are set and cables rolled out
while INFO’s people prepare the in-
terview or feature.

Safely home again we start editing.
During this process the individual
tapes are cut and ‘glued’ together and
sound and texts are added. and finally
the film is copied.

Everyone knows the rest. When the
video copy reaches regions and corpo-
rate centers through the mailing de-
partment at Ejby there is about half an
hour of entertainment in the can. A

mixed programme where serious mat-
ters carry the greatest weight, but
where there is also room for more
light-weight stuff from the daily life of
the Bank. Not too pretentious, but not
too primitive either.
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Clear the table
- here comes the PC

Not too many years ago the term Per-
sonal Computer, or PC in everyday
speech, was almost a dirty word in the
EDP Department of Copenhagen
HandelsBank in Ejby. The Bank
pursued a ‘centralisticc EDP policy
built up around a mainframe in the cel-
lar in Ejby and an army of ‘uintelli-
gent’ staff terminals spread all over the
country. And if the inividual branch
bought a PC to tackle special tasks it
did 1t almost under cover of darkness.

BY XENIA WIETH

This is all history now. Today cohorts
of PCs come marching in and the EDP
Department has difficulty in keeping
pace with demand. In less than two
years the bank has broken radically
with past computer centralism and
now it is the user who makes demands
on the EDP Department and not the
other way around.

Why this volte-face?

“First and foremost because the tech-
nology has matured. The PC simply
has more potential today,” says Hans
Erik Merk, Head of our EDP Depart-
ment.

“It gives us opportunities which we
need in the new decentralised Bank.
We are to sell and give advice in accor-
dance with the customer’s individual
needs and therefore our tools must be
able to work out individual solutions.
The PC makes it possible for the user
to develop programs suited to his or
her work - with our assistance, of
course.”

Financial advantages

“Besides, the PC also provides a
number of financial advantages. Today
the individual PC has a very large
computer capacity, we call it CPU
power. This means that you can work
with the programs locally instead of
doing it in the mainframe system. And
the horsepower on your desk is
cheaper than in our cellar,” he says.
Our choice of machines - or hardware
as it is called in the trade - has fallen
on PS/2 from IBM. The screens are co-
lour screens and each PC - alone or
together with others - is linked with a
laser printer whose print quality is very
close to letterpress printing,

Most employees’ programs — or soft-
ware — consist of the program package
Royal Base. This is made up of pro-
grams with word processing, graphics,
spreadsheets, programming tools and
a database system. The database sys-
tem may be used for building up the
databases of your choice.

Superstructure

Is the PC meant to replace the central
systems?

“No, it is rather going to serve as a
superstructure. The central data, for
example customer information is to
remain in Ejby. First of all for the sake
of security. In future all PCs will be
linked with the old systems, so that
one can call up all those systems which
today are available on the large screen.
Our aim is that each employee of the
Bank not only has access to but actu-
ally has his own PC,” says Mark.

“In this connection it is important to
lift some of the veil of mystique which
still partly surrounds the computer
world. Even though we consider EDP
a normal tool in our daily work in the
Bank, there are still some among us
who shudder at the mere thought of
parting with their typewriter and calcu-
lator. But the PC is just a natural suc-
cessor for both and we must try to get
a more relaxed attitude towards it,”
says he.

What about security?

One important aspect to be considered
in connection with the introduction of
PCs is security. Experts from many
quarters agree that the million-kroner
crimes of the future will happen in
connection with abuse of EDP sys-
tems. Why just steal the money if you
can get hold of its source, for example
the customer files.

“When we discuss there are several
aspects. One is of course the criminal
aspect. Technically, however, our PCs
are quite safe. Sensitive information
will remain in Ejby, and with regard to
bringing ‘things’ back home with you it
is probably no easier to remove a disc
than it is to take a microfiche or a stack
of customer accounts with you in your
bag, if you have criminal intentions.
“But there are also other risks. The
use of ‘homemade’ discs or ‘pirate
programs’ is prohibited. They can be
bought at dumping prices and they
may contain the much feared compu-
ter virus which, in a matter of seconds,
can ruin an entire network. It is the re-
sponsibility of the manager to make
sure that the rules are observed. We
present the guidelines, but we have
neither the desire her the ability to check
that they are followed,” says H. E.
Maerk.
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