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annonceret i H.I. samt Udlands-
Nyt. Vi far i den anledning mange
henvendelser fra filialer, afdelinger
og kunder. Sagerne sorteres, og en
del kan lgses med det samme, mens
de sveere tilfzelde tages med.
Billetterne bestilles via bankens Rej-
sekontor. Vi finder hen ad vejen ud
af, at Venezuela, Paraguay og Boli-
via ikke passer ind i rejseplanen, da
rejsen ellers vil blive for lang pa
grund af for meget tidsspilde. Uru-
guay kommer ind i billedet i stedet
for.

Efter at de sidste Handelsbank-bro-
churer er lagt i kufferten, og det
medbragte husapotek er checket for
bl. a. piller til brug mod Inca-sto-
mach, andre steder ogsi kaldet for
Montezumas Revenge (pa dansk -
kraftigt maveonde) m. v., kan rejsen
efterhidnden begynde.

Der skal pa 11 arbejdsdage besages
ca. 55 banker, foruden private fir-
maer og danske repraesentationer.
Rejseplanen ser siledes ud:

Afrejse fredag den 8. november ved 20
tiden med fly til Amsterdam, og vi-
dere samme aften til Rio via Lissa-
bon. Ankomst Rio lerdag formiddag
ved 10 tiden. Tidsforskellen taget i
betragtning en flyvetur pa 17 timer.
Lordag og sendag forseger vi at
komme over vor »jet jag«, samt for-
berede de nzeste dages bankbesag.
Mandag og tirsdag 11.-12. november
9 bankbesag.

Onsdag den 13. november afrejse til
Chile via Sao Paulo. Flyvetid 6,
time.

Torsdag og fredag 14.-15. november 11
besag, heraf et aftenarrangement.
Lordag den 16. november tilbragte vi
ved havet i Vina del Mar nar Val-
paraiso.

Sendag den 17. november op kl. 06.00
for at n4 bussen i Santiago, som
skulle kere os over Andesbjergene til
Mendoza i Argentina. Ankomst kl.
18.00. Bussen gik i stykker under-
vejs. Chaufferen si meget bekymret
ud. Ligesa gjorde direkter Jan Raf-
fel, som forsegte at »tomle« sig vi-
dere. Dog uden held. Bussen blev
heldigvis repareret forholdsvis hur-
tigt. Som kuriosum kan det navnes,
at greensestationen ligger i ca. 3000
meters hgjde, og at det tager ca. 3

timer at komme gennem toldformali-
teterne.

Afrejse Mendoza kl. 21.05 med fly til
Buenos Aires. Ankomst kl. 22.35.
Mandag og tirsdag 18.-19. november
14, bespg, heraf 2 aftenarrangemen-
ter.

Onsdag den 20. november afrejse til
Montevideo kl. 07.00. Ankomst kl.
8.15. Derefter 5 bespg, heraf et aften-
arrangement.

Torsdag den 21. november 1 bankbe-
sog og derefter afrejse til Brasilia
via Rio. Ankomst Brasilia kl. 22.00,
flyvetid 8 timer og 20 min.

Det skal naevnes, at i Uruguay dbner
bankerne kl. 13.00 og lukker kl.
18.00. Personalet meder ca. kl. 12.30,
og forlader banken ved 19.30 tiden.
Fredag den 22. november 3 besog.
Sidst pa eftermiddagen afrejse til
Rio. Flyvetid 1 time 40 min.

Ved ankomsten til Rio havde hotellet
udlejet vore veaerelser trods personlig
bekraftelse under vort ophold pa
samme hotel 2 uger for. Dette var
meget ubehageligt, men vi fandt
heldigvis et par varelser p4 et hotel
i naerheden.

Loerdag den 23. november week-end i
Rio.

Sendag den 24. november afrejse til
Sao Paulo. Flyvetid 1 time.

Mandag og tirsdag 25.-26. november
10 beseg. Der var planlagt 12 beseg,
men to af bankerne blev under vort
ophold lukket af myndighederne.
Afrejse samme dag kl. 19.45. An-
komst Kebenhavn via Rio -Paris og
Frankfurt den 27. november kl.
18.05. Flyvetid samt ophold i luft-
havne 21 timer 20 min.

P& grund af forsinket ankomst til
Frankfurt, ndede bagagen ikke med
til Kebenhavn, men dukkede forst
op fire dage senere.

Under de 19 degn vi var vak, blev
godt 5 degn tilbragt i fly, busser/-
taxaer pa vej til eller fra lufthavne
eller ventetid i disse.

Vi overnattede pa 8 forskellige hotel-
ler. Vi havde under turen 30 starter
og landinger med 10 forskellige fly,
der reprzsenterede 8 forskellige,
men pi denne tur udmseerkede sel-
skaber.

Hvad fik vi si rent forretningsmaes-
sigt ud af denne rejse? Ja, det vil

den kommende tid vise os. En ting
er dog sikkert, og det er, at vi har
faet vore relationer til de forskellige
banker vedligeholdt. Vi har faet et ind-
tryk af landene, som vi ikke kan fa
ved at se TV, lase tidsskrifter, avi-
ser 0. . Selv om landene, vi besagte,
har store problemer med deres ud-
landsgzeld, er der dog stadig en pan
samhandel med Danmark, som de
danske eksportorer forsgger at ved-
ligeholde.

Vore bessg hos korrespondentban-
kerne og de danske repraesentatio-
ner i1 Latinamerika er derfor bereg-
net p4, at fa sa stor en del af beta-
lingerne for samhandelen kanalise-
ret gennem Copenhagen Handels-
bank, samt at finde ud af evt. nye
finansieringsformer.

Det meste af den danske eksport til
Latinamerika er pa rembursbasis.
Det er derfor vigtigt for os ved besog
i bankerne at fa oplyst, om vi nu
ogsa kan regne med at fa betalt de
remburser, som vi bekrafter over for
vore remburskunder til tiden.

Disse indtryk skal sa hjzelpe os til at
tage beslutning om, hvorvidt vi fort-
sat skal tage risici pA de besogte
lande.

Hvad fik vi ud af det rent turistmaes-
sigt? Ja, hvis man er interesseret i
fly og lufthavnsarkitektur, si havde
vi, som tidligere navnt, rige mulig-
heder for dette.

Der var dog ogsa tid til at slappe lidt
af 1 weekenderne, hvor vi tilbragte
det meste af tiden teet ved og i van-
det, da lufttemperaturen svingede
mellem 28 og 30 grader.

Den pragtfulde bustur gennem An-
desbjergene lige forbi Aconcagua,
det hajeste bjerg i Sydamerika, vil
naturligvis ogsi altid vare i vor
erindring.

Efter hjemkomsten er rejsen dog ikke
forbi. S4 begynder opfelgningsar-
bejdet.
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ENGLISH SUMMARY

Page 3 - Technology here
we come!

Since November 1985, Radovre Cen-
trum Branch, which is situated in a
Copenhagen suburb, has been trying
out new decentral data processing
equipment worth millions of kroner.
The branch has become a test centre
for the new decentral IBM data sys-
tem S/36. The 13 screen terminals
and the S/36 mini computer provide
the staff with a tool which, in spite of
the fact that its presence does not in-
terfere much with the branch’s work,
still makes a big difference at Rad-
ovre.

The test has been agreed upon be-
tween the Bank and IBM, Danmark.
Copenhagen Handelsbank was selec-
ted as one of 20 IBM customers who
are carrying out similar tests. The
aim of this test is to decentralise deci-
sions and to make the individual
branch independent of the central
computer system, which will often be
an advantage.

It will be some months before the test
can be evaluated. The findings have
to be processed, reports written, and
decisions made. However, you may
rely on "Vor Bank” to follow the pro-
ject and to bring news when the time
comes.

Page 11 - Private Purses

Noel Coward’s "Private Lives” has
become a smash hit on the Danish
stage. The acting team, Susse Wold,
and Bent Mejding, partners on the
stage and off, play Amanda and El-
lyot. So far, almost 400,000 have seen
the play and it has become the topic
of conversation among theatregoers
in Denmark.

The second act has now been adapted
by the Danish author, Habakuk, and
the title has been changed from
”Private Lives” to “Private Purses”.
The scenes have been videoed by
Nordisk Film and will be shown on a
250" screen at the forthcoming
shareholders’ meetings in order to
give the Bank’s numerous share-
holders a chance to enjoy this popular
duo discussing family finances, a
discussion which, though heated, is
brought to a happy end thanks to
Copenhagen Handelsbank.

Page 10 - Handball addicts

Pia Anderson, national team player,
shares both her hobby and her work-
place with the rest of the family. Her
parents have always loved playing in
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handball tournaments, so Pia and
her big sister Tina were brought up
with the game and started playing at
the age of 8. Both Pia’s mother and
sister are colleagues at Copenhagen
Handelsbank and they play on the
Bank’s handball team. Her father
Ove Anderson has been coaching the
team for the last couple of years.

Page 6 - COCOTO

COCOTO means Copenhagen Han-
delsbank, Tokyo. Having spent a
year in the Bank’s local Representa-
tive Office, Richard Dawids has writ-
ten this report to Vor Bank:

Tokyo - to most people a far-away
and exotic place. And in many ways
that is precisely what it is. But it is
also one of the largest cities in the
world. In the twenty-three "KU”
alone, which can be compared to our
municipalities, there are about nine
million people. If you take the entire
Kanto area or Greater Tokyo there
are twenty-five million.

I have lived in Tokyo and worked in
Copenhagen Handelsbank’s Repre-
sentative Office since January last
year. Since July I have been the
Bank’s local Representative. It has
been a challenge - exciting but not
without problems.

One of the first things I had to get
used to was the earthquakes. Unfor-
tunately Tokyo is situated in one of
the more active earthquake zones,
which means that small earthquakes
are the order of the day. So far there
have been three large ones.

The first of these occurred in the
middle of the night just after I had
moved into my flat which is on the
17th floor. The wallpaper in my bed-
room was ripped from floor to ceil-
ing, and there was a huge bang.
When I had recoved I had to hoover
up all the plaster and bits of concrete
which had fallen on my bed before I
could resume my beauty sleep.

In October we had the largest quake
since 1923. In 1923 half of Tokyo was
destroyed, but this time hardly any-
thing happened. The city is now built
more soundly and even the sky-
scrapers are so firmly anchored in the
underground that even a quake like
the recent one in Mexico would not do
any real damage here - according to
the experts! The last earthquake-

reached 6.2 on the Richter scale, whereas
the quake in Mexico was 7.9, so the
experts are probably right. [ was glad
that some of my colleagues from Co-
penhagen were visiting so that they
could see for themselves what a dan-
gerous life we live here in Tokyo. They
were pretty "shaken” after the quake
- and so was [.

For centuries Japan was totally isola-
ted. Many of you have probably
watched the TV serial ’Shogun” or
have read the book. Shogun gives a
very fine picture of what Japan was
like during the many centuries when
there was no contact with the rest of
the world. This was not changed until
1867. When moving about in Tokyo
you can still feel this long period of
isolation. Qutside the centre of Tokyo,
with its large international hotels
and banks, I have often found myself
the focus of much attention. People
stare at me because I am so very ob-
viously not Japanese. Because of this,
most foreigners feel a certain arfinity
to each other, which we acknowledge
by nodding whenever we meet in the
street.

For a Dane it takes time and effort to
become accustomed to life in Tokyo.
Just imagine driving a car when all
the signs are Japanese. What is more
your attention is often distracted be-
cause whenever you stop for red the
people in the car next to you will stare
at you, particularly the children, who
nearly fall out of the car when they
spot one of the so-called “gaijins”,
which is the Japanese for foreigners.

Shopping in a supermarket is some-
thing else and often pure guesswork.
In Japan everything is beautifully
wrapped, but if you cannot read the
Japanese label you will have to feel
your way. Obviously, you make mis-
takes, for instance when you cannot
feel the difference between salt and
sugar. This is why I have salt to last
me a lifetime in my kitchen cupbo-
ards.

My daily work at the office is to keep
in touch with the Japanese and
foreign banks which are established in
Japan and to help the numerous Dan-
ish businesses already here or the
large number of businesses which are
trying to get a foothold on the Japa-
nese market. With a population of
well over 120 million, the second lar-
gest economy in the world, and a per-
capita income among the highest in
the world, it is obvious that the Japa-
nese market is very attractive for
many exporters. It has become more
so recently, because certain import
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barriers have been removed. How-
ever, although attractive the Japa-
nese market is one of the most diffi-
cult to enter and in order to succeed
you should do your homework, be
prepared to be patient and to spend a
lot of time.

As Representative of COCOTO it is
very exciting to follow the develop-
ment of this dynamic society, particu-
larly now that I understand a lot
more and am able to follow things
better.

Page 8 - Holidays - or
hard work?

The time is December, 1984. Interna-
tional Banking Relations is briefing
the Management of International Di-
vigion about travel plans for 1985. My
plans include a tour of South America
together with Jan Raffel. We are
planning to visit Venezuela, Brazil,
Paraguay, Chile and Argentina. (The
trip took place during the period No-
vember 8-27, 1985.)

Why do representatives of Copenha-
gen Handelsbank travel round the
world? Many people will probably
say - to relax and indeed many of our
colleagues wish us a nice holiday
when, dressed in summer clothes, we
lug our 40 kilos of luggage through
the bank on our way to the airport.
The truth, however, is quite different.
In this article I will not use space to
describe our field of responsibility as
this was excellently done in News
and Offers from Abroad of November
15, 1985, but in outline tell you
about the planning and how the trip
was and what we experienced.

About six months before departure
we start gathering material - some of
it coming from customers which we
already know have difficulty in get-
ting payments from the countries
chosen for our trip. Many branches
and departments will give a nod of
recognition to International Banking
Relation’s calls concerning matters
which have been discussed earlier.
Perhaps they have not yet been fi-
nally solved, but hopefully we will be
able to solve them on the way.

About one month before departure,
the trip is announced in HI and News
and Offers from Abroad. On account
of this we get many inquiries from

branches, departments and cus-
tomers. Matters are sorted, some may
be solved right away while tougher
ones are brought along.

Tickets are booked by the bank’s
Travel Office. Along the way we dis-
cover that Venezuela, Paraguay and
Bolivia do not fit into the travel plan
and too much waste of time will make
the trip too long. Instead Uruguay
comes into the picture.

Having packed the last Copenhagen
Handelsbank brochures and having
checked the medicine supplies for
pills against Inca-stomach (in other
places also termed Montezuma’s re-
venge) we are eventually ready to go.
In eleven working days we are to visit
about 55 banks besides private firms
and Danish diplomatic representa-
tives.

The itinerary:

Departure Friday November 8 at
about 8 p.m. on a flight to Amsterdam
and the same evening on to Rio via
Lisbon. Arrival at Rio Saturday morn-
ing at about 10 o’clock. The time dif-
ference taken into account, a 17-hour
trip.

Saturday and Sunday we are trying
to get over the jet lag and make the
final arrangements for the bank vi-
sits of the coming days.

Monday and Tuesday November 11-
12, nine bank visits.

Wednesday, November 13 departure
for Chile via Sao Paulo. Flying time
six and a half hours.

Thursday and Friday, November 14-
15 eleven visits of which one is an
evening arrangement.

Saturday, November 16 we spent at
the sea at Vina del Mar near Valpa-
raiso.

Sunday, November 17. Up at 6 a.m. to
catch the bus to Santiago which was
to take us across the Andes to Men-
doza in Argentina. Arrival at 6 p.m.
The bus broke down on the way. The
driver looked very worried. So did Jan
Raffel who tried to thumb it. How-
ever, he did not succeed. Luckily the
bus was repaired fairly quickly. As a
matter of curiosity [ can mention that
the border station is situated some
3000 metres above sea level, and that
customs formalities take three hours.
Departure from Mendoza on flight to
Buenos Aires at 9,05 p.m. Arrival at
10,35 p.m.

Monday and Tuesday, November 18-
19 fourteen visits of which two are
evening arrangements.

Wednesday, November 20 departure
for Montevideo at 7,00 a.m. Arrival at

8,15 a.m. five visits of which one was
an evening arrangement.

Thursday, November 21 one bank visit
and then departure for Brasilia via
Rio. Arrival at Brasilia at 10,00 p.m.,
flying time 5 hours 20 minutes.

It must be mentioned that in Uru-
guay the banks open at 1,00 p.m. and
close at 6,00 p.m. The staff arrive at
about 12,30 p.m. and go home at 7,30
p.m.

Iriday, November 22 three visits.
[.ate in the afternoon departure for
Rio. Flying time 1 hour 40 minutes.
On arrival we discovered to our un-
pleasant surprise that our Rio hotel
had rented out our rooms in spite of
our personal confirmation of the book-
ing during our stay at the same ho-
tel two weeks before. Luckily we man-
aged to find rooms at a nearby hotel.
Saturday, November 23 weekend in
Rio.

Sunday, November 24 departure for
Sao Paulo in the afternoon. Flying
time one hour.

Monday and Tuesday, November 25-
26 ten visits. Twelve visits were plan-
ned but two of the banks were closed
by the authorities during our stay.
Departure on the same day at 7,45
p.m. Arrival at Copenhagen via Rio -
Paris and Frankfurt on 27 November
at 6,05 p.m. Flying time and stay at
airports 21 hours 20 minutes.

Due to late arrival at Frankfurt our
luggage did not reach the flight to
Copenhagen, and did not appear un-
til four days later.

During the nineteen days we were
away well over five days were spent
in aeroplanes, buses and taxis on the
way to or from airports and waiting
in airports.

We spent the night in eight different
hotels. During our trip we had thirty
take-offs and landings on ten different
flights representing eight different,
but on this trip, excellent airline
companies.

From a business point of view, what
results did we achieve on this trip?
Well, time will show. However, one
thing is for sure, we have managed to
nurse our relations with the different
banks. We have received an impres-
sion of the countries visited which we
would never have been able to get
from watching TV or reading news-
papers and magazines. Even though
these countries have great difficulty
in repaying their foreign debt, they
still maintain considerable trade with
Denmark which Danish exporters are
anxious to maintain.
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The prime object of our visits to the
correspondent banks and Danish
embassies and consulates in Latin
America is to channel as much busi-
ness with that area through Copen-
hagen Handelsbank and to find any
new modes of finance.

Most of the Danish exports to Latin
America are financed Dby letter of
credit. Therefore it is important that
the banks we visit are able to inform
us whether we may be confident that
the credits we confirm on behalf of
our L/C customers will be honoured
in due time.

These impressions also help us decide
whether we should continue taking
risks in the countries visited.

From a tourist point of view, what did
we get out of this trip? Well, if you are
interested in aeroplanes and airport
architecture a trip like this gives you
great opportunities for study.
However, during weekends we had
the opportunity to relax a little. Most
of the time we spent near or in the
water because the air temperature
averaged between 28 and 30 degrees
centigrade.

The magnificent busride through the
Andes right past the Aconcagua, the
highest mountain in South America,
we shall of course never forget.
Coming home the work is not over.
Now start the follow-up activities.

Page 14 - Good husbandry

BY PER BLICHFELDT

It is a well-known fact that Copenha-
gen Handelsbank is good at looking
after other people’s money and get-
ting it to grow. And much time and
effort is expended on expert guidance
on financial husbandry.

A glimpse ar our interim and annual
accounts for 1985 shows that we are
equally good at husbanding our own
funds and putting them to work for
an eminently sensible purpose - to
increase profits.

However, capital and foreign ex-
change markets are in constant tur-
moil. In order to obtain optimal car-
nings, it is necessary to make fast de-
cisions - based on a plethora of in-
formation and up-to-date expertise.
This was partly the reason for estab-
lishing the new Treasury Division in
August last year, under the stew-
ardship of Sam Baroudy. According

36

to the Organisation Chart Sam Bar-
oudy is still Foreign Exchange Mana-
ger in the International Division as
well. This is not a printing error. Sam
Baroudy plays two roles, but it is, of
course, the intention soon to find a
successor to replace him as Forex
Manager.

Whatever the pressure, there is no
doubt that Sam Baroudy - like
everyone else in the division - works
at full steam for his living.

Optimal Exploitation of the Mar-
ket

In ‘technical’ terms the brand new di-
vision'’s area of responsibility is as
follows:

Within the framework of the Treas-
ury Division it is responsible for in-
vestment of the Bank’s liquid assets
(inclusive of the liquid part of the
bank’s equity) and control of group
portfolios of Danish and foreign
bonds, foreign exchange positions
and interest margins with a view to
obtaining the best possible rate of re-
turn with due regard to risk, the try-
ing-up of funds and the effect on the
balance sheet.

The division is also responsible for
the fixing and delegation of limits for
net holdings of the other divisions
and CHB branches abroad and [or
obtaining optimal return on the
bank’s assets. Consequently, it is the
division’s task to exploit the relevant
markets, i.e. financial futures, op-
tions, the Euro-market, local foreign
interest markets and all other ex-
isting and coming markets.

It is the responsibility of the Treasury
Division to exploit these markets to
the full. The strategies for doing so
are implemented through the divi-
sions In contact with the markets,
however. The treasury is also respon-
sible for co-ordinating the constant
flow of information to get the best
possible check on our bank’s own
holdings and mismatch items.

Under One Hat

"Many people argue that there is not-
hing new in all that - which, indeed.
is correct,” savs Sam Baroudy. "The
novelty is that all these functions are
now under one hat. This structure gi-
ves a better survey of our position,
speedier decision-making processes
and scope for action. [t is more power-
ful set-up and opens up new business
opportunities. We can go out of the
markets faster, get a better feel of the
markets, and earn better margins.

Also the opportunities for what we
call ‘funding security’ have become
much better. We can make certain
that in difficult market situations, we
have sources from which we can bor-
row a reasonable rates and make sure
that we can go on.

“Just now, when the Danish krone is
under heavy pressure and signs of a
crisis can be traced in the intern-
ational markets (the interview took
place on January 15, Editor), it is of
vital importance to be able to co-ordi-
nate points of view very quickly. One
could say that the Treasury is being
put to the test at the moment, and it
seems as though we will pass,” contin-
ues Sam Baroudy.

It is an important task for the Treas-
ury Division to operate to the very
limit of the restrictions laid down in
Section 21 of the Bank Act and the
Exchange Control Regulations.

”We have concentrated strongly on a
systematic composition of the 1985
balance sheet,” continues Sam Baro-
udy. "We think that we have been
rather successful, and I should like to
stress that it has been done without
stopping any of the natural money-
earning operations. It is not an ‘infla-
ted’ balance as hinted by some of our
competitors. Nor are ‘empty transac-
tions’ involved - we have made mon-
ey on them.”

Creativity is a must

Sam Baroudy admits that even old
stagers complain about the increas-
ing complexity of the capital market.
A constant stream of new products
find their way to the market, and, be-
cause of the liberalisation and the
free floal of exchange rates, competi-
tion among the Dbanks becomes
tougher and tougher every day - on the
national front and internationally.
To meet this challenge, creativity is a
must. It is, indeed, also the idea that
the Treasury Division, to some extent,
should be a ‘product improving’ divi-
sion. A case in point is the ‘fixed ex-
change-rate loan in Danish kroner’.
The Treasury Division is also respon-
sible for one of the very essential
functions in the bank: liquidity con-
trol.

”Ishould like to take this opportunity
of praising the staff of ‘Liquidity
Control’,” says Sam Baroudy. “Al-
though undermanned, this group man-
ages this vital function with great
competence, and they work their fing-
ers to the bone. However, all 21
members of the division should,
indeed, be praised for their fine per-
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formance when solving the very diffi-
cult job of getting a new division to
function as quickly as possible with-
out leaving the daily work out of
sight,” concludes Sam Baroudy.

Page 16 - Just think

BY ANNA SOPHIE JESSIEN

”Superior policy and planning” is the
name of a new function at Copenha-
gen Handelsbank. To some people,
this conjures up images of bearded
old gentlemen handing down wisdom
from on high.

However, this is far from being the
case with the three men - for men
they are - who fulfil this function.
Indeed, they prefer the designation
”Group Planning”. Neither do they
rely on divine revelation, but prefer to
base their recommendations on thor-
ough analysis and the gathering of
facts.

General Manager K. Therkildsen,
Manager K. G. Jungersen, and Dep-
uty Manager Jorgen Glistrup have
been officially working on strategic
long-term planning only since January
1. However, they jumped the gun in
October of last year, and have
already launched a report on dec-
ompartmentalisation in the financial
markets.

Their anchorwoman is Hanne An-
dersen. She helps write the many re-
ports, is contact with the outside, and
ensures that appoinments are kept
and schedules fulfilled. Without her to
run things, the administration of the
department would be decidedly
creaky.

Tougher competition

The job of the trio is to assist the
Bank’s top management in ensuring
continued growth and consolidation
in a harsher competitive climate. And
this is achieved by progressive anal-
ysis and planning.

"We are a service organ for the top
management. On the basis of our
analyses and predictions, we are able
to put forward various options. It's
then up to the management and the
board to choose,” says E. Therkild-
sen.

K. G. Jungersen thinks the function is
a natural development. "A problem

arises, and somebody has to solve it.

”In the sixties, we were short of la-
bour, so we introduced EDP. In the
early seventies, we were affected by
the crisis, and we therefore concen-
trated on costs. This, of course, led to
the establishment of a Budget De-
partment. In the eighties, we are see-
ing increased competition in the fi-
nancial markets, and there is now a
greater need for strategic planning on
a bankwide basis,” concludes Jun-
gersen.

”"The whole of the financial market is
changing,” Therkildsen adds. "Insu-
rance companies and mortgage-credit
associations are taking new initia-
tives, and a number of new finance
companies are appearing. This

means tougher competition, and
Copenhagen Handelsbank has to
have a strategy to ensure growth.”

More than deposits and loans
The new department replaces the old
Advisory Committee, which met only
intermittently. Therkildsen was chair-
man of the committee for a long
while, and he does not think the new
and old functions are comparable.
"The financial markets are changing
as never before, and it is therefore nec-
essary to have somebody fully em-
ployed with policy and planning,” he
says.

Therkildsen also believes it is impor-
tant that CHB has turned from a very
product-oriented business into a
broad client-oriented service busi-
ness.

”This means that we have to be able
to satisfy the customer’s [inancial
needs over and beyond the provision
of deposit and lending services. His
needs are a whole. At the centre is his
desire for financial security.”

Talk for hours

Even though our trio are engaged in
long-term planning, this does not
mean they are completely divorced
from the present and only make
proposals for enactment far into the
future.

"We start where there’s no definite
plan. In other words, where the pre-
sent budget stops. For us, long-term
planning is what can be accomplish-
ed in the short term but has a long-
term effect. The basis for decisions is
constantly changing, you know, in
step with out changing society,” says
Jergen Glistrup.

It is Glistrup and Jungersen who are
responsible for analysis, whether it is
a question of analysing markets, mon-

itoring the activities of competitors
and the blurring of demarcation lines,
or studying the effects of demograph-
ic change economic trends and legi-
slation.

Therkildsen is mainly responsible for
the group’s communications with the
rest of the Bank, but he also looks
after contacts with the outside world
and defines group objectives, strat-
egies and policies.

All three keep in touch with interna-
tional developments through news-
papers, magazines and seminars
and, of course, through the Bank's
channels.

But the main things is teamwork. "We
spend a lot of time on brainstorming
and working meetings involving two
or three hours discussion at a time.
We're very critical of each other, so
our conclusions are well considered,”
says Glistrup.

At the first sight, the trio may seem
powerful. After all, they tell the deci-
sion makers what to do. But the three
do not see it this way.

"The management and the board
have responsibility for the decisions.
We only tell them the options. Of
course, one could say that we have in-
fluence the moment our suggestions
are accepted,” Therkildsen says.

The invisible hand

Our group planners are an inconspi-
cuous lot

“"The statf have no way of recogni-
sing our handiwork, because it only
comes to light through the decisions
of others. And these decisions are im-
plemented through the system in the
completely normal way,” explains
Glistrup.

To ensure that our trio receive the nec-
essary input from the Bank, the man-
agers of the development sections of
the five divisions and a representative
of the staff association have formed a
so-called "submission panel”. Input
from the panel, together with all the
other input from sources at home and
abroad, ensures that "superior policy
and planning” will remain just that.
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Page 18 - Focus on
the customer

As a result of Copenhagen Handels-
bank now being a customer-oriented
bank it has been necessary to im-
prove our employees’ skills in the field
of private customer counselling. Vor
Bank has taken a close look at a new
counselling course which will be held
for the first time in February.

The objective of the course is Lo en-
able the participants to provide better
counselling to private customers
based on our entire product-range. This
includes analysing and planning of
customer interviews as well as carry-
ing through and following up on such
interviews. In addition the partici-
pants will learn how to utilise details
concerning the customers’ tax re-
turns, insurance policies, social secur-
ity allowances and real property
deals. For this purpose a social worker
and two customers will participate in
the course.

Two of the participiants in the pilot
course, which was held at the confer-
ence centre Stavrby Skov in Jutland,
Poul Schmekel from Vojens and Lotte
Neumann from Elsinore, are shown
on the cover. They both feel the course
was very good and that they are now
in a much better position to bring
their knowledge of the bank’s prod-
ucts to hear when advising cus-
tomers.

Page 20 - Seventeen
kilometres of shelves

”Seventeen Kilometres of Shelves at
Bursting Point” is the title of an ar-
ticle on the bank’s central archives in
Copenhagen written by Per Blich-
feldt. These enormous archives con-
tain important source material on the
history of the Bank and the six people
employed make up its memory.

The archives are spread over eight
storeys covering 3000 square metres.

Page 22 - Copenhagen
Handelsbank in Stockholm

January 2, 1985, marked the one

year’s birthday of our representative
office in Stockholm. Since its start the

38

Manager of the office Alex Hansen
and his Secretary, Britta Petersen
have played an active role promoting
the bank within the financial com-
munity in Sweden. The office has vis-
ited many banks and other financial
institutions in Stockholm and contac-
ted potential customers all over south-
ern Sweden where the subsidiaries
of Danish corporations and the Swe-
dish parent companies of our Danish
customers are the prime target au-
dience. Parallel with these activities
on an individual basis, the office has
sought to “spread the gospel”
through lectures, articles and inter-
views in newspapers and magazines.
The beginning of the second business
year augurs increased activities
owing to the dawning liberalisation
of the rules governing corporate busi-
ness transactions with foreign coun-
tries.

Page 23 - Curling -

an ice-cold sport

Copenhagen Handelsbank is sponsor-
ing a curling team for the first time.
This sport, which is rather new in
Denmark, is steadily gaining support-
ers. We are sponsoring a very young
team on their way up. So far the team
has taken a 3rd place in the Danish
championships and in March they
are going to participate in an interna-
tional competition in Stockholm,
Sweden.

Page 23 - FIKing the
Handelsbank colours

The Danish participants at the 15th
Olympic Games for the Deat at Los
Angeles sported the Handelsbank col-
ours. COCOLA had seen to that. We
can’t take the credit for the two gold,
the one silver and the three bronze
medals Denmark got, but we saw to it
that they were a bright sight on the
rostrum.

Page 26 - Bank guarantee for
600 millioner kroner

Our man in Hong Kong, Peter F.
Christiansen, represented Copenha-
gen Handelsbank last October when
a consortium of 10 international

banks signed a guarantee for almost
600 million good Danish kroner for
the building of a cement plant near
the Chinese town of Canton.

The Danish F. L. Smidth group is go-
ing to build the cement plant, which
will be called the Zhujiang Cement
Plant. The guarantee was signed in
Canton.

The two photos show the Chinese
tombstone and Pester I, no. 4 from
the left, at the long table where the
guarantee was signed.

Page 25 - Lively meeting of
deputy managers

”The new branch structure will be
highly dependent on leadership and
will make a great demands on plan-
ning within the branch network”,
sald Chief Executive Bendt Hansen
to the 450 deputy managers gathered
for their annual meeting at the Fal-
koner Centre in Copenhagen in De-
cember.

In his speech, Bendt Hansen also re-
ferred to the bank’s earning and said
that there was every season to be
pleased with the prospects of good
end-year results.

"We cannot take a favourable year-
end revaluation of our securities port-
folio for granted in 1986, which means
that we shall have to depend on pri-
mary operations only. This will make
demands on us all,” said Bendt Han-
sen, who also stressed the importance
of having staft with linguistic skills.
The 450 deputy managers were also
briefed on the new branch structure
by Birthe Roll Brandt, General Ma-
nager. Personnel Manager Ole Han-
sen gave a description of personnel
and training policies in the decentra-
lised Handelshank, and EDP Mana-
ger H. E. Merk, Organisation Mana-
ger P. Holstein, and Branch Manager
Bjarne Nystrem talked about the
bank’s technological development.
The meeting was rounded off by two
hours’ question time on "The Copen-
hagen Handelsbank Shop”, during
which deputy managers and a panel
consisting of General Managers
Birthe Roll Brandt, Svend Kestel,
Ole Jorgensen and Bendt Iversen,
and Branch Managers Ove Stefansen
and Hans Heidemann took part in a
lively and often amusing discussion
on everything from new issues to
marketing strategies.
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Page 27 - Talking up ideas

On the last two days of November,
1985, ’Project Financing’, the Corpo-
rate Department and City Branch
held a workshop attented by man-
agers from the F. L. Smidth group at
the company’s training centre "Mun-
kerupgaard” in North Zealand.
Previous meetings between Copen-
hagen Handelsbank and the project-
financing sections of FLS had shown
the need for a seminar as a forum for
discussion of all facets of project ex-
ports.

Normally, the bank is the star turn at
its seminars; but this time we organ-
ised a workshop with experts at both
sides of the table. It was a great suc-
cess.

In order to structure the discussion
the bank opened the proceedings with
some brief introductions followed by
a free discussion. The dynamics of
this method exposed new approaches
for both parties. The workshop revea-
led some attractive financing oppor-
tunities and gave the company some
good risk-cover ideas.

"Project Financing’ uses considerable
resources on promoting the bank’s
different types of export finance. We
invite experts to give lectures at in-
ternal and external seminars, confer-
ences, courses, etc., and we are be
coming increasingly involved in di-
rect marketing to both exiting and po-
tential customers at home and abroad
- with very good results.

We try to keep up a constant dialogue
with our customers, and the FLS
workshop was an excellent example
of how good relations can become
even better when specific problems
are examined in greater depth than is
possible during the ordinary run of
contacts.

The success of this workshop makes
it a prototype for coming seminars for
our big corporate customers.
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