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Unique

There is a unique reconstruction of the
banking premises familiar to the public
of that time. The counter on its carved
pedestals and the sturdy brass signs tell-
ing the customer what went on behind
the counter may be recognised by the
viewers who followed ‘Matador’ (a
popular television series). Yes! they are
the same wrought-iron signs with our
bank’s name in art nouveau lettering -
and the same umbrella stand and coat-
hangers. They thought a lot of the
comfort of customers in those days (as
now). Just try the elegantly carved
leather-upholstered chairs at each side
of the handsome writing-stand, with its
exquisite implements, pen and inkwell
that served the customers so well for
several generations.

The snaps was too cheap

The collection and maintenance of the
bank’s archives are one of the corner-
stones of the museum (more about this
later). Behind the counter, open on the
cashier’s desk, lies the bank’s first cash
ledger from 1873. The collection of the
bank’s first ‘ledgers’ is an interesting
one. There are share ledgers, main
ledgers, even a ‘character’ ledger,
which quickens the imagination of the
local historian.

For those of us who have grown up in
the computer age, the handpicked col-
lection of banking relics strewn around
the tables and desks is perhaps of spe-
cial interest. All of them are from the
turn of the century - solid artifacts that
are still in working order. This is true
of the “‘breadloaf™ (visitors are given
an explanation), the pens and pen-
holders, and even the leather case from
1890, which for 45 years was used to
collect the mail from the post office in
Kobmagergade. We need not describe
the whole of the premises. Suffice it to
say that we have two handsome figures
of a cashier and a chief clerk. Falk-
Hansen says he has never had any
trouble - either with them or the mes-
senger.

The museum also contains a real
boardroom from 1890, and a fascinat-
ing collection of various mechanical
aids (bookkeeping machines, type-
writers, etc.) from the 1890s up to the
computer age. Finally, it has a good
lecture room, where one can immerse
oneself in a short history of the bank.
Falk-Hansen reserves a special place in
his heart for the less visual aspects of
the museum. These are for the con-
noisseur, and fall under two main
headings: the library, which with its
many hundreds of volumes is an im-
portant source of material about the
history of European banking; and the
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archieves, which contain correspon-
dence from the first 25 years of the
bank’s existence and much, much
more.
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40 Years is a Long Life in
Banking

BY MALIN LINDGREN

Forty-three years ago Bendt Hansen,
having just completed grammar
school, went to Blagards Training Col-
lege to enroll. He was determined to
become a teacher.

Today, a few weeks before his 40th an-
niversary, he is the chief executive of
Copenhagen Handelsbank, a place
where the country’s businessmen are
occasionally summoned, like humble
schoolboys, to hear what the man be-
hind the desk has to say. Have they
passed or flunked in their efforts to
master the stock exchange, the cur-
rency market, balance sheets and
compound interest?

Talent and Hard Work

One of the reasons that the 58-year-old
Bendt Hansen does not belong to the
Teachers Union today is that patience
is not one of his virtues. He is one of
the rolling stones that gathers no moss.
This tall, hard-working boss of the big
bank has a lot of talent. Some people
call this gardener’s son from the sub-
urb of Vanlese the “prize boy of the
Danish banking world”.

More to the point, and any rate more
interesting, is the fact that he has
worked his way right from the bottom
to the top, something which most
company directors would like to see
their sons do before they take over
the family business. But Mr. Hansen
made his way to the top without the
benefit of family connections. He is en-
tirely selfmade, and on his way his sal-
ary has increased a thousandfold from
the day when he started as a broker’s
boy - a fancy word for a messenger —
with the firm of Vilhelm G. Hansen.
He took this job while he was waiting
to get into the training college so as to
be able to pay his way at home. But,
having carried a few official lists from
the Stock Exchange and experienced
the atmosphere behind the counter he
was “hooked”. And he has remained
addicted to the world of high finance
from the time he started as a pupil at
the Banking School until today, where
he is one of Denmark’s decision
makers and often on the front pages of
the newspapers.

Proud of his Origins

Bendt Hansen comes from a modest
home. His mother’s profession was
housewife, and his father was a gar-
dener who worked for a nusery at
Vanlese “all week including Sundays”.
He grew up with his younger sister in a
flat in the working-class suburb of
Branshg;j.

On January 2, 1948, Bendt Hansen
started working for Copenhagen Han-
delsbank and he was soon promoted
to senior bank clerk. After his military
service — with the artillery at Ringsted
- he was transferred to the Personnel
Department at Head Office. He then
worked at the Store Kongensgade
Branch under Mr Glashoff, who later
became Managing Director. His star
continued to rise. The Securities De-
partment, Foreign Exchange. The
promotions came thick and fast. He was
appointed manager and senior manager
in the space of a single year. - And at
38 he became the youngest bank execu-
tive in the country of the largest bank
in the country.

Ambition and Luck

Bendt Hansen has defined his career
as a “mixture of ambition and luck™.
He has never denied that he is ambi-
tious. There is nothing wrong with be-
ing competitive in his book. “People
don’t go to see a James Bond film to
see the born loser.” After many years
of evening classes in French, he
had made it to the 4th year of the 5-
year course to become a state-author-
ised public translator. When he was
asked whether he wanted to become
head of the French correspondence
department or to do banking, he made
a decisive choice.

It was quite clear that the bank in-
vested in him, and deliberately ar-
ranged to widen the horizons of this
young high-flier. His international ap-
prenticeship was completed by a year
with Deutsche Bank in Hamburg fol-
lowed by a stint with Swiss Bank Cor-
poration.

The Body Behind

Bendt Hansen is a tall, heavy man. He
has the kind of body which a famous
Danish actor once said was required
for a leading part. But even in a re-
laxed conversation he usually keeps a
firm grip on the arm rest of his chair.
This may be taken as preparedness for
attack in a man who in the opinion of
some people “devours a medium-size
company for lunch” and whom the
newspapers have named ‘“‘the smiling
killer”. Or perhaps this slightly defen-
sive attitude is a sign of his desire to
keep a small piece of his hinterland
very private.

Danskernes Historie



Patriotic

Bendt Hansen does not as so many
others wear the Rotary button in his
lapel. “Fraternities for mutual assist-
ance make a banker vulnerable.” The
red and white flag-pin in his lapel is the
emblem of the association “Safeguard
Denmark”. The old artilleryman is
very patriotic and was one of the
founders of the group ‘Mars and Mer-
cury’ where officers and leading busi-
nessmen meet. “You have to choose
sides today.”

Bendt Hansen is militant, but his re-
ception of his appointed successor,
Hans Ejvind Hansen, also shows that
he has what is known as moral fibre.
There are no tribal wars at Holmens
Kanal. Perhaps the senior chief execu-
tive even feels relieved that he is no
longer alone in making all the deci-
sions. He now has time for what the
former Swedish prime minister, Tage
Erlander, once called reflection. His
surroundings are certainly beautiful.
The large office with the yellow wains-
coted walls. The modern Danish paint-
ings by the Corner group. The beautiful
orchid on the hand-crafted desk.

He has travelled a long way to his posi-
tion at the top which he will be leaving
in a few years, without, apparently,
looking back in sorrow.
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Santa Claus and the Pixy

The author of this year’s Christmas
story is Iern Pig, who is a researcher
into folklore.

He is well known in Denmark as a
broadcaster, and he has done pro-
grammes on both radio and television
about Christmas. lern Pig is archivist
for the Danish Folklore Collection and
chairman of the Association for Den-
mark’s Folklore. In 1985, he received
his Ph.D. from Odense University for
a treatise on Danish folk songs.

In November of this year, Iern Pia re-
ceived the Popular Science Award,
which is presented by the non-fiction
group of the Danish Association of
Authors. He is the author of ‘The Pixy’
and ‘The Who, What and Why of
Christmas’.

This story is taken from Iarn Pig’s new
book ‘The Story of Father Christmas’.
The book, which has been written for
older children, will not be on the
bookstands until Christmas 1988, but
Vor Bank has been allowed to borrow
this excerpt from the manuscript.

BY IORN PI@

Once upon a time, there was a profes-
sor in New York who was a good story

teller. His wife’s family was descended
from the first Dutchmen who emi-
grated to the United States. They were
the ones who, in 1626, founded a town
called New Amsterdam. Later, the Eng-
lish renamed it New York, for the Eng-
lish soon controlled everthing and ev-
erybody in North America.

The Dutch immigrants retained the
old Catholic tradition of Sankt Niko-
laus, who brought the children pres-
ents at Christmas. Some of them called
him Saint Nicholas, including the pro-
fessor’s family. The English influence
was so great that the six children in the
family received their Christmas pres-
ents on Christmas Day, that is on De-
cember 25th. The English - and, inci-
dentally, the Scots as well -~ had aban-
doned the children’s saint and his feast
day on December 6th as the day for
exchanging presents. This was even be-
fore they left for the New World.

At Christmas 1822, the professor wrote
a poem for this children. It was about
how he had seen Saint Nicholas one
Christmas Eve. It was quiet in the
house. The children had carefully hung
their stockings by the fireplace. They
had been hoping that Saint Nicholas
would soon come, but now they had
fallen asleep.

Suddenly, their father, who had also
gone to bed, heard somebody pottering
about outside. He looked out the win-
dow. It was snowing. Then he caught
sight of a little sleigh and eight small
reindeer. The driver was a little old
man. He whistled and shouted at the
reindeer, whose names were Dasher,
Dancer, Prancer, Vixen, Comet,
Cupid, Donder and Blitzen.

In 1823, the poem about Saint Nicholas
was published in a magazine. But it
was not until 1848, when a publisher
got an artist to illustrate it, that it
really became well known throughout
the United States. The funny thing
was that the little book that was the re-
sult came to be called Santa Claus. That
was how the Americans pronounced
Sinterklaas, which is another Dutch
name for Saint Nicholas.

After 1848, the book was a great suc-
cess all over America. Today, all
American children can recite the first
two lines of the poem:

“Twas the night before Christmas
and all through the house,

Not a creature was stirring, not
even a mouse.”

Father Christmas

The professor’s description of Santa
Claus gave American illustrators a lot
of good ideas. One of these illustrators
was particularly popular. For no less

than 33 years beginning in 1853, he de-
picted Santa Claus in many different
situations in a very popular weekly. He
was the first to show Santa Claus with
a sprig of holly in his cap. It was some-
thing he had seen in some books with
pictures of the Christmas processions
that had been known in England and
Scotland since the Middle ages. All
kinds of figures took part in these pro-
cessions, including one Father Christ-
mas. He had a sprig of holly in his cap,
a bowl of punch for the Christmas
party under his arm, and a big log on
his shoulder for the fire. He did not
have anything to do with Christmas
presents.

In the 1880s and 1890s, Santa Claus
also became known in Europe. In
1886, he made his first appearance in a
Danish magazine, which brought a ser-
ies of illustrations called “Christmas in
Many Countries”. They depicted
“Sankt Nikolaus or Santa Claus, the
kindly bishop who comes with toys in
his arms and a rod on his back, in
France dressed as a bishop with mitre
and cloak, in America as a jolly old
codger in a fur cap and jacket.”

Some years later - it was in 1898 - a
Norwegian-Danish artist decided that
the jolly Father Christmas with the fur
cap and the reindeer lived in Green-
land. And he was helped not only by
the Christmas angel but the Christmas
pixy.

Although Santa Claus is an American
invention, he owes — as we have seen —
a great deal to the English and the
Dutch.

And the professor, whose wife was
from an old Dutch family, called two
of the reindeer, Donder and Blitzen,
which are the German-Dutch words
for Thunder and Lightning.

The Christmas pixy was invented by
some Danish artists in the beginning of
the 1800s. The idea of this little bearer
of gifts came from the old stories peo-
ple had been telling about the pixy for
centuries. Every farm worthy of the
name had its own pixy. The pixy was a
little household god. One could also
call him a mascot. It brought good
luck to have a pixy living on the farm.
The pixy as a bearer of gifts was de-
picted as the artist imagined one of
these farm pixies looked like: an old
man with a white beard, but no bigger
than a boy of ten or twelve. He was
dressed in a grey jersey and grey
breeches, a red cap and red hose, and
black clogs.

So he was quite different from the big,
grown-up Father Christmas.

Some artists were quick to turn the
Christmas pixy into Father Christ-
mas’s companion and helper. Others
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depicted the pixy on a sledge, just as
Father Christmas came riding in a
sleigh. But whereas Father Christmas
is pulled by reindeer, the Christmas
pixy is pulled by a Christmas goose.
Ever since about 1900 Danish artists
have been trying to outdo each other
in a constant quest to find some novel
way of presenting both Father Christ-
mas and the Christmas pixy.
Confusion becomes total when Father
Christmas is clad in the pixy’s original
farmhouse attire. This happens so
often that many people find the two
synonumous. Jule-manden becomes
Jule-nissen or just plain nissen.
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Express Loans

Handels Finans, a subsidiary of Co-
penhagen Handelsbank, has got off to
a flying start. There is a great demand
for the company’s Express Loans,
which can be for anything from 1,500
to 20,000 kroner.

BY PER BLICHFELDT

Who said it can be a long time from
the first glimmer of an idea to the
launching of the finished project in a
big organisation like Copenhagen
Handelsbank?

In the case of Handels Finans A/S, it is
far from the truth. A little over a year
ago, somebody had the obvious idea
(obvious with the benefit of hindsight)
that Copenhagen Handelsbank should
be able to lend money to clients at the
point of sale. Here and now.

As early as February 16th, the first Ex-
press Loan was granted. Since July Ist,
Handels Finans has had countrywide
coverage. And it has now moved into
attractive new premises, where some
{orty-five stafl are working at full
steam to service the approximately 450
retail outlets attached to the scheme.

Quick off the mark

As soon as the necessary decisions
were made, they were speedily put into
effect. Everything was done in the right
spirit of profitability. And while on the
subject of profitability, if anyone
should still be in any doubt as to what is
meant by ‘islands’, then they should
study Handels Finans. It is a little ‘spe-
ciality bank within the bank” with op-
timum product expertise within its field
and the maximum will and ability to
meet customers on their own ground
and fulfil their wishes here and now
(which does not mean that every loan
application is approved).

“The philosophy behind Handels Fi-
nans is that we are at the point of sale,
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where the immediate need for finance
arises,” says Alex Rasmussen, the
general manager, whom Vor Bank
waylaid between meetings, along with
Poul Koss, the credit manager, Ib
Franzmann, who will be taking over as
permanent credit manager on January
Ist, and Niels Grastengaard, head of
administration.

Pioneering spirit

“The project has been imbued with a
wonderful pioneering spirit,” says
Poul Koss. It has been a very positive
experience, and we would never have
succeeded without the fantastic com-
mitment demonstrated by everyone
involved.”

“I think it’s true to say that we have
achieved the very near ideal image of a
company which is professional, speedy
and efficient,” adds Alex Rasmussen.
“So far we're the only ones on the
market offering the concept of the
‘here-and-now-loan’ at the point of sale,
while stressing that the approval of the
loan does not put the customer under
an obligation to buy.”

One of your major selling points is that
the customer receives a reply to his loan
application withing fifteen minutes.
How do you manage that?

“The procedure is for the shop to ring
to our consultants. On the basis of the
information in the application and a
check with Riber’s, the Danish credit-
rating company, we give the customer
a score. The method of scoring is of
course a commercial secret, but we are
constantly developing the method to
find just the right level. In fact, every
day we glean new experience for the
criteria for a ‘yes’ or a ‘no’.

The customer’s choice

When the project was launched, some
voices expressed scepticism about
whether there was in fact a market for
these loans. They have been put to
shame. But, with all due respect for the
fact that you're at the cheaper end of the
the consumer credit market, what is it
that induces people to pay more for a
loan than it would cost if they got it
from their normal bank?

“There may be many good reasons.
There’s a general tendency for people
to seek credit from a number of differ-
ent sources. Besides bank loans, they
make use of credit cards, finance com-
panies and so on. This has nothing to
do with their being bad payers. Many
of the customers of Handels Finans
would be welcome as customers of
Copenhagen Handelsbank.

Are you blamed for having taken advan-
tage of a hole in the ‘potato cure’?

“I'm not sure I like they way that ques-

tion is formulated. True enough we’ve
taken advantage of the vacuum that
arose from the setback to in-house
credit cards, but our concept has been
fully approved by the consumer om-
budsman - in writing,” Alex Ras-
mussen insists.

What about profits?

“The long-term prospects are good.
It’s clear that the financial statements
for 1987 will not show a typical pattern
of earnings. We’ve gone through a pe-
riod of establishment and expansion.
We’ve moved into new premises, and
so on. But we’re well satisfied with the
budget for 1988, and we believe that
Handels Finans has a rosy future,”
Alex Rasmussen says in conclusion.
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When the Bank comes
knocking

The work of the business consultants is
in focus because their activities point
straight in the direction of ‘“The New
Bank™. Vor Bank has visited Kim
Madsen, business consultant with the
Birkerad group.

BY PER BLICHFELDT

Some investigations we carried out in
1986 show that the public considers
Copenhagen Handelsbank to be a de-
pendable, respectable bank. But it is
not often anybody from the bank
comes calling.

As you all know, a lot of effort is being
devoted to changing this. One of the
more interesting attempts involved the
establishment of a new extrovert
breed: the business consultant.

Vor Bank called on one of our thirty--
one business consultants, Kim Hegh
Madsen (41), who represents the Bir-
kered group, at his office at the Alle-
red Branch.

“The business consultants started their
training as early as the beginning of
1987. 1 started on October Ist after sev-
eral years as a staff consultant with the
Personnel Department,” Kim told us.
“My main job is to drum up business.
Copenhagen Handelsbank has to
make its mark locally as a dynamic,
outgoing organisation. This means
what we have to meet potential
customers - but we don’t forget
our existing ones, I can tell you. In
other words, we have to go out to the
customers — make ourselves visible in
the area. My job is to see that the call-
ing programme is properly carried out.
[t’s a very exciting challenge.”
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Per Asbjorn: Important Function
“Obviously, we follow the work of the
business consultants and their results
with the greatest interest,” says Per
Asbjern Nielsen, relatively new general
manager in charge of two coming
supply systems, Mid Market and Big
Business. “We shall accumulate the ex-
perience we reap in the front line, and
refine the various profiles our coming
‘client managers’ are going to have in
the ‘new’ bank. From now on, we are
going to be much more offensive, so
we shall need many people of this type.
The time is past when we can wait for
the business to come to us.”

A client a day

But back to Kim Madsen, who tells us:
“In our group, we've set ourselves the
target of visiting just over one hundred
potential customers between October
15th and the New Year. It looks as if
we’ll meet our target. That’s an aver-
age of one call a day.”

What does a typical ‘caller group’ look
like?

“It will usually consist of the branch
manager, the deputy manager, the var-
ious section leaders and myself - not
necessarily all at once.

Is it too early to ask about tangible
results?

“No. Fortunately, I can give you sev-
eral examples proving that it really
does help to go calling. The other day,
I was out at a big combined-heat-and-
power station. They had been granted
credit facilities by another bank, but
that didn’t stop them from opening a
Working account. They will soon re-
ceive a call from the Tele-Bank group,
and they’ve already phoned one of our
branches for a money-market quote.
“The third example shows how impor-
tant it is not to neglect existing custom-
ers on your calling programme.
While visiting one of the bank’s cus-
tomers — a company with twenty em-
ployees and, incidentally, self-financ-
ing - the owner told us that he was
planning to introduce a general pen-
sion scheme. ‘Wait a minute,” we said,
‘we can do that too.” And we’re work-
ing on that one at the moment.”

Psychological barrier

You spoke before of a psychological
barrier. I suppose this appears the mo-
ment you lift the phone to speak to
someone you don’t know?

“To some extent that’s true. But sa-
lesmanship, like any other game, has
its own rules. When you’re sitting
alone in the office, it’s only natural to
feel dispirited by three or four rejec-
tions in a row. However, as soon.as the
‘new’ bank is a reality, I envisage that

every corporate centre will have a
number of ‘client managers’ who can
give one another mutual support.
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They kept their nerve in
Holmens Kanal

It was panic stations and shades of
1929 on a day in October that came to
be known throughout the financial
world as Black Monday. From Amer-
ica came pictures of a desperate inves-
tor who had shot his broker, and re-
ports from London, Tokyo and New
York told of pandemonium on the ex-
changes and pallid dealers with rings
under their eyes. What was it like in
Holmens Kanal? Vor Bank has asked
Michael Jensen (25), a dealer with our
stockbroking company, COCO Secur-
ities.

BY XENIA WIETH

“It wasn’t really that hectic. But |
knew I had been to work when I got
home in the evenings,” says Michael,
Not looking the least perturbed as he
thinks back on the ten days that shook
the exchanges in October. “We take
things easier here. There was no ink-
ling of the hysteria and nervous col-
lapse we saw on the footage from
London and New York.”

When did you realise what was happen-
ing?

“It had already started on Friday
when the New York Stock Exchange
closed. Equities went on falling on
Monday and Tuesday, but it wasn’t
until Wednesday that things began to
look really serious. The demand for
bonds started to rocket, because peo-
ple were dumping their shares,” con-
tinues Michael, who works in the bond
department at COCO Securities.

Close to the USA

The eyes of our dealers were fixed on
the USA, even though interest had
shortly before been concentrated on
the opening of the Folketing.

“We usually follow American interest
rates pretty closely in the summer,
since there’s not much going on the
political arena at home. We had just
started to shift our attention to Chris-
tiansborg when it happened. [t meant
that we suddenly had to keep a very
watchful eye on developments both
here and in the United States. In this
job, you don’t have time to read the
sports pages,” Michael adds.

Homework

The dealers arrived before 7.30 in the
morning to discuss the latest situation.
They usually talked until around 10.30
when the Tokyo exchange closed.
“Then we got started. The thing was to
have the quickest screen reaction. If
you have to wait just a minute or two
for the latest prices, you’re dead. We
made particular use of the Telerate
screen, which is in the Foreign Securi-
ties Department. Our teamwork with
them and the shares people was, by the
way, of a high order. It was fun while it
lasted. Of course, we were all working
under pressure and the days were long.
But we talked a lot - with each other
and with the customers.”

Healthy medicine

Nosediving share prices were also the
main topic of conversation during leis-
ure hours. Usually, Michael does not
talk shop outside working hours. “But
for the first time, I found myself taking
the job with me home. I discussed the
situation on the stock markets with my
friends, and [ discovered that they
knew more about economics than I
had previously suspected. You go
round thinking you're an expert - but
‘ordinary people’ do actually know
what’s going on,” he says.

“Everyone knew the US trade figures
would be bad. And after seven years of
unbroken bull markets, the crunch just
had to come at some point. But no-
body had foreseen what actually hap-
pened, and the reactions fed on them-
selves around the globe. They said we
had a stable economy. They said the
Wall Street Crash could never repeat
itself. Well, we saw something that was
very much like it. It was straight out of
the textbooks.”

Michael thinks the panic has had its
good sides. “There has been a shake
out of small speculators, and they’re
the ones who ruin the market. They
needed a rap on the knuckles. I also
think it’s taught us that we are part of
the global economy. We cannot leave
the club, because everything fits to-
gether. Well, we saw that, didn’t we!”
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